
Newham Primary Care Trust

Newham Primary Care Trust serves the community of the London 
Borough of Newham, with a population of almost 250,000 residents. 
The Trust employs around 1,000 staff across 23 sites and in addition to 
providing a range of primary & community health services, commissions 
most of the primary, community and secondary health care in the borough.

Newham PCT was looking to deliver improved operational efficiencies by 
consolidating a number of remote office locations. The Plaistow, Stratford, 
East Ham, Barking and Newham offices were all to be relocated to a new head 
office location at the Excel Centre in London’s docklands. A tender was issued 
for the project that would include the relocation of Newham PCT’s datacentre, 
more than 100 printers and 600 workstations.

Business continuity throughout the move would be critical. Any period of downtime 
could seriously impact on the Trust’s operations, with potentially detrimental 
effects on patient care and medical staff’s schedules. The dismantling, shipping, 
reinstallation and testing of the Trust’s IT infrastructure would need to be planned and 
executed with precision.

Comtec was successful in the tender for the relocation. Newham were impressed 
not just by the quality of the tender but by the degree of flexibility we offered; which 
included 24/7 support and unlimited access to our engineering team. Another key 
component of the project was the ability to move some particularly large, heavy items 
from the current datacentre – something that other submissions were unable to offer.

As with all relocations, Comtec appointed a dedicated project manager, responsible for 
overseeing the team of engineers and reporting to Newham PCT. Working closely with the 
Trust’s in-house IT team, Comtec delivered a strategic plan for the relocation of each site. 

In addition to the relocation project, Comtec were successful in tendering for the design and 
installation of a new 60kw UPS infrastructure at the new datacentre.

The relocation of Newham PCT’s entire IT infrastructure was completed within just one week. 50 
servers and over 600 workstations were re-racked, cabled and powered. All of the workstations 
were placed in accordance with a detailed office floor plan and all the individually tagged 
monitors, PCs and peripherals were re-cabled, powered and network tested using a test login 
provided by the Trust’s IT team.

“I’d like to thank 
Comtec for their 

professional approach 
to moving well over 

600 workstations 
and 50 servers to our 

new headquarters. 
We will definitely 

be recommending, 
and using, Comtec’s 

services in the
future.”  

Bob Khan,
Relocation Project

Manager,
Newham PCT
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