ABOUT COMTEC
Comtec is a trusted provider of IT Infrastructure, Datacentre and Communications solutions. We adopt technologies from leading
vendors to deliver innovative and cost-effective information and communications technology solutions for businesses of all sizes.
Technology is our domain and we’re committed to making it work for you. Whatever your business objectives, our highly
experienced consultants and engineers are available to advise you on your short or long-term technology goals. We take the time
to understand your business and propose solutions that address your challenges and fit your strategy; we won’t just recommend
technology for technology’s sake.
We’re dedicated to building strong relationships with both our clients and our technology partners so whatever your ICT
requirement, on-premise, managed or hosted, why not give us a call?
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Comtec Relocation Services

Datacentre & Server Room Relocations

Office IT Relocations

Ancillary Services

Comtec is a leading IT relocation service provider; with
expertise in the relocation of ICT equipment for small
offices through to large datacentres.

Comtec have successfully carried out some of the UK’s
largest datacentre relocations. Our datacentre relocation
projects are subject to the most stringent SLAs, which we
meet 100%.

Many IT departments won’t have the experience or the
resources to ensure that the exacting requirements of a
major relocation are met. In these instances our project
managers recognise the areas that need additional support
and organise our teams accordingly. This ensures your IT
department or contractors can continue to meet their ongoing responsibilities without impacting on service levels.

We appreciate that when relocating business-critical
equipment, there are a wide variety of additional
requirements that coincide with the physical relocation.

We offer a comprehensive range of services to support the
move of your mission-critical IT infrastructure; providing
peace of mind with a minimum of downtime. Our IT
relocation services can be tailored to your specific needs,
whether you’re looking for a straightforward office move or
fully managed datacentre relocation.
Minimising disruption and ensuring business continuity
is critical during the relocation of your IT facilities. We
understand IT is a precious asset and must be moved
quickly, yet with precision and care.
Comtec has a track record of success based upon our
diligent commitment to project management excellence,
specialist moving equipment, universal insurance
coverage and tailored vehicle fleet.
Our dedicated project management team will be on
hand every step of the way, from the development of a
comprehensive plan to risk assessment, document control
and change management. The relocation plan is a vital
part of the process and includes provision for:
•
•
•
•
•
•

Asset management
Equipment tagging
Drawing up floor/desk plans for the new office
De-installing and re-installing all equipment
Test log-ins for all workstations after re-install
Specialist IT removal equipment such as robot lifters,
stair walkers, special IT crates and anti-static packaging

Capabilities
Downtime service level agreements – our commitment to
you that equipment will arrive fully functional, cabled up
and tested to an agreed time schedule.
Comprehensive planning and risk assessment – providing
a safe, reliable and dependable service for all of your IT
relocation needs.
Asset management – keeping track of every asset during
the relocation.
Specialist IT removal equipment – ensuring a safe and
professional transition of delicate equipment, including
server lifters, robot lifters, stair walkers, server crates and
anti-static packaging.
Specialist team – qualified project managers and IT/
data centre engineers with manufacturer’s certifications
spanning all levels from MCSE to Cisco CCIE.
Fully insured and indemnified – complete risk mitigation and
management.
Comprehensive guidance and communications –
guaranteeing that relocations are carried out in accordance
with best practices.

IT and telecommunications systems are the lifeblood of
your organisation, so our experts work with your internal
IT department or your contractors to ensure a seamless
move; minimising the disruption to your business. We have
both the experience and expertise to deliver a structured
relocation plan to suit your specific needs.
Comtec is fully insured and indemnified and, should you
require interim storage of equipment, capable of providing
secure short-term storage.

In collaboration with our other specialist divisions we can
help throughout the relocation process; from designing and
building new systems and datacentres to managing internal
desk changes to an SLA basis. Additional services include:
• Cable Management
• Asset Management
• Device & Critical Environment Cleaning
• Moves, Adds & Changes (MAC)
• Equipment Storage & Deployment
• IT Recycling & Disposal
• Data Centre Housekeeping

Lonely Planet

Newham Primary Care Trust

Since its humble beginnings 30 years ago, Lonely
Planet has become the world’s most successful travel publisher. To
date it has published over 100 million books, now available in nine
languages, and employs over 450 people across offices in Australia,
India, the UK and the US. The company is still driven by the philosophy
established in their very first guide: Across Asia on the Cheap.

Newham Primary Care Trust serves the community
of the London Borough of Newham, with a population of
almost 250,000 residents. The Trust employs around 1,000 staff
across 23 sites and in addition to providing a range of primary
& community health services, commissions most of the primary,
community and secondary health care in the borough.

‘All you’ve got to do is decide to go and the hardest part is over. So go!’
The Lonely Planet office move was driven by the desire to update the
office to a more modern, contemporary setting. Although the physical move
was only 3 miles down the City Road in London, the entire office was being
relocated. In addition to the IT equipment and critical infrastructure, the office
furniture and all the user peripherals were coming too.

“Comtec’s engineers
were friendly, efficient
and resourceful and I
wouldn’t think twice to
use them again.”
Chris Duffield,
IT Manager,
Lonely Planet

Newham PCT was looking to deliver improved operational
efficiencies by consolidating a number of remote office locations.
The Plaistow, Stratford, East Ham, Barking and Newham offices were
all to be relocated to a new head office location at the Excel Centre
in London’s docklands. A tender was issued for the project that would
include the relocation of Newham PCT’s datacentre, more than 100
printers and 600 workstations.

Comtec headed a team of contractors, including Able Clearance, with
Relocations Project Manager Rachel Woodhead responsible for overall project
delivery. A complex move was compounded by the fact that the new office was
still under development. Pre-planning and the project timeline were, consequently
subject to influence by third parties.

Business continuity throughout the move would be critical. Any period of
downtime could seriously impact on the Trust’s operations, with potentially
detrimental effects on patient care and medical staff’s schedules. The
dismantling, shipping, reinstallation and testing of the Trust’s IT infrastructure
would need to be planned and executed with precision.

The move itself took place over a single weekend to eliminate downtime. By
Monday morning 9am, all 70 employees had been successfully relocated. The
furniture move included the relocation of some assets in line with a detailed floor
plan, drawn up during the planning phases by Comtec and Lonely Planet, and the
recycling or rehousing of some unwanted assets. Lonely Planet were keen to make
sure the unwanted furniture was put to good use as part of an on-going commitment to
sustainable business; something that Comtec and Able were more than happy to help
with.

Comtec was successful in the tender for the relocation. Newham were
impressed not just by the quality of the tender but by the degree of flexibility we
offered; which included 24/7 support and unlimited access to our engineering
team. Another key component of the project was the ability to move some
particularly large, heavy items from the current datacentre – something that other
submissions were unable to offer.

The IT relocation followed the office move and included all re-cabling, power-on
and network testing. Prior to desktop installation, Comtec engineers relocated the
communications room equipment into new racks; installed two new UPS and networked
everything back up.
The entire project took just one week, from planning to completion. The Comtec relocations
team were supported by Comtec’s datacentre engineers, who liaised with onsite M&E
contractors to ensure right-sized power and cooling to the new communications room. Comtec’s
Gold Accredited Avaya ACIS (Avaya Certified Installation Specialist) and ACSS (Avaya Certified
Solutions Specialist) engineers were on hand to re-programme Lonely Planet’s VoIP system.
Although not a part of the original scope, this was carried out with less than 12 hours’ notice and is
further evidence of our ability to deliver against client requirements, both planned and unplanned.

As with all relocations, Comtec appointed a dedicated project manager,
responsible for overseeing the team of engineers and reporting to Newham PCT.
Working closely with the Trust’s in-house IT team, Comtec delivered a strategic plan
for the relocation of each site.
In addition to the relocation project, Comtec were successful in tendering for the design
and installation of a new 60kw UPS infrastructure at the new datacentre.
The relocation of Newham PCT’s entire IT infrastructure was completed within just one
week. 50 servers and over 600 workstations were re-racked, cabled and powered. All of
the workstations were placed in accordance with a detailed office floor plan and all the
individually tagged monitors, PCs and peripherals were re-cabled, powered and network
tested using a test login provided by the Trust’s IT team.

“I’d like to thank
Comtec for their
professional approach
to moving well over
600 workstations
and 50 servers to our
new headquarters.
We will definitely
be recommending,
and using, Comtec’s
services in the
future.”
Bob Khan,
Relocation Project Manager,
Newham PCT

Corning Incorporated

RapidSwitch

Corning Incorporated (NYSE:GLW) is the world
leader in specialty glass and ceramics. Drawing
on more than 150 years of materials science and
process engineering knowledge, Corning creates
keystone components that enable high-technology
systems for consumer electronics, mobile emissions
control, telecommunications and life sciences. With 2006 revenues
exceeding $5 billion, Corning operates in 25 countries and employs
over 25,000 people worldwide.

Established in 1999, RapidSwitch is one of the UK’s
leading server hosting companies. From single
dedicated servers through to custom managed
colocation services and into the Cloud and beyond,
it specialises in providing cost effective, highly
reliable hosting solutions that are backed by
excellent customer service and technical support. Recognised as
one of the fastest growing technology companies in recent years,
RapidSwitch hosts in the region of 10,000 servers across 5 main UK
datacentres.

Following an organisational restructure of its European operations,
Corning wanted to redistribute its centrally managed IT facilities
and networking infrastructure. With the datacentre located at its now
redundant Guildford office, Corning was presented with the challenge of
relocating its entire IT platform across Europe and re-commissioning the
network at eight disparate locations – all within two weeks.
With a relocation of this scale, business continuity was always going
to be a major consideration. In addition, the redistribution of Corning’s
critical infrastructure meant that each of the eight European offices was
going to be responsible for different, core elements of the network. For
example, Corning’s storage area network (SAN) was to be re-commissioned in
Germany.
The challenges faced by Corning were significant. At each stage of the
relocation Corning would need to consider the de-construction of existing IT
facilities, the shipping process, rebuild, and finally the rigorous testing of IT
equipment and wide area network.

Crucially, Corning
was able to resume
all European dayto-day business
communications within
the allotted time,
with minimal impact
to its partners and
customers.

Aware that the relocation would require specific skills and expertise, Corning opted
to employ a specialist relocations-partner that would plan, carry out and manage
the entire project.
Following a detailed tender and evaluation process, Corning selected Comtec to
execute their IT relocation. This decision hinged upon a number of criteria, including
service level guarantees (SLGs) based on business continuity, experience, customer
references, team expertise (particularly in handling sensitive IT equipment) and
granularity of planning.
Once appointed, Comtec deployed a dedicated project manager and team of qualified
IT engineers for Corning’s relocation. Working closely with Corning’s IT and facilities
management divisions, Comtec coordinated a phased relocation that would ensure
maximum operational continuity and enable the thorough testing of IT equipment and recommissioning to Corning’s wide area network.
Over a period of two weeks, Comtec successfully relocated Corning’s European IT
infrastructure. Consisting of over 500 different components, the relocation saw the recommissioning of Corning’s storage area network, 100 servers and desktop devices.
Comtec engineers carried out all elements of the project, providing Corning with the added peace
of mind that its IT equipment was in the hands of professionals. This commitment to accountability
meant that business continuity requirements were exceeded and all equipment delivered intact and
fully operational.

When RapidSwitch decided to relocate their London-based datacentre
to Maidenhead, they needed to purchase a new building in order to
address their business growth plans. Ed Butler, Managing Director at
RapidSwitch comments: “Our customers were crying out for two things,
power and bandwidth. Unfortunately there are very few sites remaining in
London able to support the challenges of 24/7 businesses.”
In order to fulfil the continuity needs of their customers and create a
foundation for successful service development, RapidSwitch had to
move. However, the nature of their business requires absolute, alwayson connectivity. RapidSwitch were looking to partner with a company that
could relocate their entire business with minimal disruption and within a short
timescale.

“One of the critical
success factors for
this relocation was
to minimise server
downtime, so as to
reduce the impact on
clients. Some servers
had a maximum of 3
hours downtime,
rack to rack.”

Acting on a recommendation from a previous client, RapidSwitch chose Comtec
because of our experience in this type of relocation and the flexibility we could
offer. As usual, we appointed a dedicated project manager to oversee all elements
of the relocation, managing the team of Comtec engineers and liaising with the
RapidSwitch team.
The project manager devised plans and coordinated each move to ensure the
smooth running of the relocation. The sensitive nature of this relocation meant that
each server move had to be fine-tuned to ensure minimum downtime and to make sure
no outages occurred. This was achieved by staggering the relocations over 6 nights.
Each relocation was carried out between 11pm and 6am, when server usage was low, to
minimise the impact on RapidSwitch and its customers.
To achieve a smooth relocation, Comtec devised dedicated rack plans showing which
U space the servers were going from and too and also showing the full make-up of each
rack. In addition, the rack plan showed where the racks were situated within RapidSwitch’s
datacentre.
Over a period of 6 months, Comtec was commissioned to complete the fully managed
relocations of over 1,800 servers, 1,500 of which were relocated over 5 consecutive nights.
Zero failures occurred and the downtime criteria specified by RapidSwitch was met.
Steven Earwicker, Relocations Manager at Comtec Enterprises concludes: “RapidSwitch prides
itself on the ability to provide its customers with high availability and service. A vast number of
companies were reliant on a smooth relocation, so it is essential to meet stringent service level
guarantees - something that Comtec is committed to exceeding.”

Ed Butler,
Managing Director,
RapidSwitch

