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COMMUNICATIONS DISCOVERY
Business Communications touches every part of your organisation, it is the way your
customers contact you, it is how remote parts of the business remain connected and it is
how employees collaborate to make things happen.

Having in place the right technology, connectivity
and applications are essential to make your business
efficient, effective and agile; yet understanding what is
possible, what options are available and how the various
components interact or not, can be extremely difficult.
The Comtec Communications Discovery is designed to
help organisations to take a step back and holistically
review their business needs for their communications
infrastructure and to analyse the options available to align
closer and more cost effectively with these needs.

IS A DISCOVERY RIGHT FOR YOU?
This Discovery is ideal for any organisation considering a
major technology refresh of their business communications,
undertaking an office move or opening a new office, or who
feels that their existing communication infrastructure is not
delivering all of the value that it should be for the business.
For the investment of only a few hours of your time, you
gain the value of an outside perspective of your current
communication infrastructure. With experience of helping
many organisations to deploy highly effective solutions,
we are able to provide you with insight into what options
are available to you and to demonstrate how others are
using different applications to deliver both a return on their
investment and significant business benefits.

OUR APPROACH
The Comtec Communication Discovery process is very
straightforward. It involves us asking the right questions
and listening to what you have to say. Then we analyse your
specific requirements and report back to you on what is
possible and what options are available to you.

Step One - Listening

Step one is a 2-3 hour session at your site where we take the time to understand your business and your current
communication infrastructure.

YOUR
BUSINESS

We start our discovery process by understanding your business and your business needs.
How does your organisation currently use the communication infrastructure and facilities
you have in place? Where does this work well? Where are the pain points? We take the time
to drill down into what you are looking to achieve both now and in the future, clearly defining
your requirements.

YOUR
INFRASTRUCTURE

We then focus on understanding your existing infrastructure; taking a holistic view from
connectivity all the way to the capabilities and features being delivered to end users. This
allows us to understand the gaps between need and capability, but it also enables us to
identify possible roadmap options available.

CURRENT
COSTS

As part of the discovery process we also analyse the associated on-going costs such as
voice and data connectivity and usage charges, any maintenance contracts in place and
the costs of moves and changes to your existing systems. This allows us to identify where
savings can be made from operating expense, to enable investment in new or additional
technology.

EASE OF
MANAGEMENT

The discovery process also takes into account the ease of management of your existing
infrastructure and the requirements you have in this area. Are there a high number of moves
and changes? Do you have remote users? etc.

Step Two – Analysis

Once we have gained a full understanding of your current communications infrastructure and your business needs moving
forward, we are able to fully review the options available to you. We draw on our many years of experience of deploying
end-to-end communication solutions to derive the best options for your organisation and your needs. We blue-print an
architecture and roadmap, and perform initial modelling of costs to identify which solutions offer the greatest value to your
business for the least investment.

Step Three – Feedback

Following our analysis we return to your offices to provide you with our recommendation. We will present our proposed
solution, we will explain how this addresses your business needs and we will work through the financials so that you can
fully evaluate TCO and ROI.

WHY COMTEC?
It is not just the wealth of experience and our track record in this area that makes Comtec the ideal partner to undertake this
discovery process; we feel we add value in three vital areas:
Vendor Agnostic – we believe in partnering with the best technology providers in the market to offer our clients a choice.
This is why we partner with Avaya, BT and Cisco. It allows us to select and recommend the solution that best meets your
needs, rather than the one we exclusively sell.
End-To-End Expertise – at Comtec we understand communications from the network to the end user application. This
allows us to take a holistic approach to the discovery and take everything into account when proposing a solution.
Architecture Independent – we have no bias towards a particular architecture. All the solutions that we provide can be
deployed as premise-based solutions or as a fully hosted, managed service. What drives the architecture is your need, not
our preference.
If you are interested in Comtec engaging in a Discovery Process with you, please contact the Comtec team on
0800 008 7599 or email us at sales@comtec.com

